Leadership and
Management

Leadership supports the full
engagement with the
community, including parents,
and local services

Staff are deployed and
supported to deliver the best
possible results.

The school enjoys a smooth
transition

High quality continuous
training for staff is in place that
enhances staff expertise.

Staff wellbeing is at the heart
of leadership decisions.

EDEN PARK PRIMARY
& NURSERY SCHOOL
IMPROVEMENT PRIORITIES

Quality of
Education

The quality of teaching in the
foundation subjects is improved
and expectations raised.

The quality of education is
improved through an enhanced
use of Information Technology.

Improve learning of all through a
fully developed intervention
programme.

Support and improve the
teaching of maths.

Improve the quality of the
children’s oracy skills.

Behaviour and
Attitudes

The school trains and
develops using the Trauma

Informed Schools programme.

Behaviour reviews ensure that
implementation matched
intent.

Pupils continue to make a
valued contribution to the
school community.

Pupil attendance and
punctuality remain high
priority and school challenges
when it is low.

Personal
Development

Child welfare is promoted
through a focus on physical
health.

Further develop the core values
and the fundamental British
values.

Child wellbeing is promoted
throughout every aspect of
school

Cultural capital is promoted
that ensures children are
greater prepared to live in a
culturally diverse Britain.
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Early Years
Education

Speech and language are
developed through staff training
and effective provision.

The curriculum supports
transition and is progressive at
all levels

Early maths is focused on to
support children to remember
longer term.

Outdoor provision is further
enhanced for all EYFS pupils.

Citizenship

Establish routines across the
school to ensure the best
opportunities are made for global
citizenship understanding.

Create a reward system that
acknowledges the children’s
engagement with their
community.

The school actively works to
support its disadvantaged
families.



