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Toby Teamwork

“It is the long history of humankind (and animal kind, too) that those who learned to collaborate
and improvise most effectively have prevailed.”
Charles Darwin

“Coming together is a beginning. Keeping together j ress. Working together is success.”

Henry Ford

Definition
Teamwork is the collaborative effort of a group t
most effective and efficient way. This concept is s
group of interdependent individuals who work to

oal or to complete a task in the
framework of a team, which is a

Dedicated team dynamics are necessary for succe ation,

effective coordination, efficient cooperation,

The steps of a curriculum that
Children work well wit
Children take

others to do so
uring that the team is as
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Toby Teamwork characteristics:

Be reliable
Be punctual and prepared

Be positive and encouraging
Be a good friend

Be kind and supportive to motivate and ac
Lend a hand when others are stuck
Make positive contributions to group dis
Share your promising ideas

Work to resolve group conflicts - using re n of past experiences

© © 0O 0 0 0 0O 0o o0 O

Allow others a fair opportunity to make d compromise.

Created here is a framework that supports th on personal
development and not age. Each of the dev, ctions making the progression
easier to follow.

ivities and in the order they
not sequential and so teaching

However, it is not a document i
appear. Personal
and focus will

See it as a resou the ten essential characteristics.
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Children work well with others. They are a positive and reliable member of the team. They

can coach and support others in the groups.

Principles and guidance:

» This stage provides a foundation of w

» It requires children to be positive, fri

includes the ability to be punctual a

» It will require teachers to talk about
kindness, and courage.

» Children will require perseverance

» Children will need to be reliable;

getting a job done within a tj

independence.

r towards a shared goal.
ic. A positive attitude

alues such an honesty,

a measure of

o that they resolve conflict.

» Childr . They should talk about

s.” Activities that encourage

ial stories.

feel when they are on the

is does not happen and how sadness/
ize these emotions.

» Children should discuss behaviours that stand in the way of effective teamwork such
as causing others distress, offending them, annoying them. Story characters should be
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used to allow children to talk about the impact of these behaviours. What behaviours
are never acceptable?

Children can talk about if they are different with different people, such as friends and
family and if school requires different things (uniform, timetable, group listening.) In
school, do rules vary (playtime and workti sy time and class listening, outside or
in the hall?) Why do we have these vari
Do the children have different rules at school? Are any the same? Can
they behave in separate ways depen ith? Should they?

Are some ways to behave the same, ing polite, being kind,
listening to others.)

Children should talk about being on tj
mattered to them, for instance t
something that they wanted an out of
time to do something tha
How can we be more
and to avoid di

o the thing we are doing
s when they have been

sand timers, clocks ticking

ences to various times of the
day, a tid
Teachers nee
carpet” but thj

, | will want you to come to the
e task themselves in the time

cteristic.
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Children remain positive as part of the group, but become increasingly trustworthy, taking on

some levels of responsibility.

Principles and guidance:

» Children will need to take some pers

» Children move onto showing both a
an awareness of when to do this.

» To do this, children will be encourag
recognize when a group of children h

» The IT provision in the class set up j
children must learn to work co
shared with the children ea and also a discussion
about when this goes w mpletes the task for others

his stage.
t each other, but also show

urage each other and to

usivity are an important

r its safe function. This supports
encouraged to tidy up after
e in the classroom that others rely on

the adults in the room should not complete tasks that have

ren. This allows the children to experience the impact of a role

ed such as coats on the floor or messy desks. Older children still

is stage need to be given roles outside of the classroom as well and
be supported in their completion initially.

» Too much responsibility too early will lead to a failure of the team and disillusionment
so, as with teaching independence, this stage requires dependence on adults. Adults
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will need to set clear expectations of what the task involves and so are clear on the
success criteria.

The adults need to be good and effective role models in this situation. The impact of a
teacher having a messy environment / disorganized work impacts on the class team as
it models a behaviour that we do not exp ildren.

Do the children have roles and responsi home? Encourage this through
parent communication, especially for whq struggle.

Introduce small teamwork tasks wher,
a picture that is a group task, or eac
physical task either together or apar
CAUTION: it is not helpful at this ti
activities. This distracts as teamwork
Instead, think of challenges that foc
successfully (may have been the
supportive, most considered.

e.g. each needs to add to
ach needs to complete a

on competitive team sport
t a clock or competitive.
ost

Children will need to
include sharin

in a group task. This can
e’s role jointly if they still
uld see this as a two-way

ave specific carpet time
where ch gment to others but challenge
without exploring how and why
answers! The children handing out

uss when they have been helped and / or

may lead to a task (say in art) where the teacher has given each
team me le, but the roles are not equal so some will be completed early (e.g.
one child the art task by getting the paint out, one finds images of the artist's
work, one must create a report on a famous painting). Are the children who finish
early prepared to help the child who will not finish in time. CAUTION initially the child
given the longer/ more complex task will need to be resilient!
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The children need to recognize that everyone is different in their team and these

team members will bring differing strengths or have different values. Children from
other cultures may also bring different expesi
is to be encouraged: we do not all think
In the right context, this should lead to
deliberately segregating member of a
and racial discrimination are learnt b
should know that discrimination is ill
Discuss with the children inclusivity,
certainly understand the concept of *
need to handle in a way that does no
Children can be introduced to the
books. In younger books the id
and older children’s books
Children should be consj
their task. This sho

ces. This diversity in a team structure
way!

sion about discrimination as this is
xisting judgments. Gender
challenged. Older children

. Younger children will

use of not fitting in as well.
e all resources required for
g how to be helpful
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Children will contribute to group discussions, value the contributions of others and

encourage others to make contributions

Principles and guidance:
» Previous steps have focused on the e
now shifts to the child’s role in a gro
» The children will need to be support
group decision process.
The children will be taught how to va
The children will learn to actively e
Children need to be taught spe
choices

ell together. The focus

nce to contribute to a

opinions.

Y V V

Activities that support this sta

» Chil ed. Each child is

rd before any decisions are
nflict needs to be resolved

ay choose to simply agree with
dea. This will support their

to write down the suggestions,
IPad groups will strongly support this

This may incllUde democracy as a core British Value. The focus is to ensure all children
are able/ required to contribute.
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After the task, reflect with the children the areas where teamwork supported them.
Encourage them to praise each other for showing support or producing valuable
contributions.

This task could be run successfully in parallel with the creativity framework, where
children contribute to a creative task colle

Children in the above stage need to s¢
and so the measure of success in ho
achieved successful product / outco
Children to develop open mindednes
within a team activity to decide that
starting; present their own ideas as 3
perspective; rely to someone by
consider the reasons if you dg
to change your mind.
Tasks at this point shq

is better than competition
ed the achieved goal. An
hieved by an individual.

. Encourage children
isten to all views before

n

el'empowered

ativity. Children may be
before starting as in the

at should we no longer
ool? The activity should
deliberaté
Ensure withi
more successf
what

guidelines: what will make them
contribute? How will we decide

The vely encourage all to contribute to the team exercise and
decisiOfT doing so means that the best ideas may not be found, and some
children fe ded from the process. It may lead to quick consensus which may
prove ince
Children need to ensure all contribute. They do this by making the quiet non-
contributor feel more confident in the group (they may be feeling that they do not
have the expertise to help.)
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To do this, children need to encourage other. “We haven't heard from X yet, what do
you think?”

Ensure all in the group feel appreciated for what they have said as the quiet child may
be stressed by the situation.

Ensure all opinions are heard and valued.
Ensure all are supported, for instance a
support of another to complete and c
should be aware of those needs and
they may require.

When all have spoken, final decision
compromising, voting, or seeking fur
The teacher may ask one normally v
and to see if the group ensure that thi
Teachers must model thisis all s
“Do you agree?” “What do y
you think that is the best
Ask others to agree/ di
given. This link

additional needs may need the

e. Furthermore, all team members
member with the resources
bining ideas,

tribute until asked to do so

lem.

answer has already been




The focus moves on from how to work well with each other and how to make clear decisions

to how to support and deal with unhelpful confli
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encourage the support of others.

Principles and guidance:

» The success of a team will be based o
moves onto considering how to mak

n contribute. This stage
effective as possible.

Activities that support this stage:

» In a teamwork activity, emphasize th isagreements
conflicts. One can be helpful and
to mistrust.

» Consider as a class when t
resolved?

» Look for exampl

as the disagreement
, history or in stories. Look

ith conflict. Book/ TV
me context. What guidelines

» In conflicts t em through seeing the problem

from the perspe talk about the situation without
lame? Talk with the children about
e other child did. There is a link to

» Ensu ith conflict, the conversation remains calm (at an appropriate
time) and children are encouraged to listen to the other. Share emotions in
terms of action made them feel, and not in terms of whose fault it was.
Always try {0 agree on a way forward, even if that is agreed to be punitive.

» Consider “reparation” rather than “consequence” when conflicts occur and are badly
handled by the children.
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Within a group task, if conflict arises, ask another child to help the other children see
the perspective of the other child in a non-judgmental way (acting as a facilitator.) It
may be helpful to point out where the two agree rather than disagree. Role play may
support this.

At the end of a session, reflect on how th
disagreement may have supported the fj

has been successful and how the

eams learn to build

ut this interaction of groups.
king of conversations in

ort each other. This may
aim.

The final stages of teamwork buildin
relationships with other teams. Effe
This can be generated and supporte
which the ground rules are set of ho
require the teams to understand ea
CAUTION Approached too soon,

suggestions of cheating/ steali ve learnt to




